Dashboard Phan tich & KPI Marketing -
Wellington Decorators

Muc dich: Theo ddi, do lvdng va téi wu hoa hiéu qua cac hoat dong marketing trong nam
2026. Tan suat Bao cao: Hang thang (Mdi ngay 5 hang thang)

1. Tong quan Cac Chi s6 Chinh (KPIs)

Dashboard nay tap trung vao 4 nhém chi sé quan trong nhat: Nhan biét (Awareness),
Twong tac (Engagement), Chuyén doi (Conversion), va Hiéu qua Chi phi (Cost
Efficiency).

Bang Tom tat KPI Muc tiéu (Hang thang)

Nhém KPI Chi s6 Cu thé Muc tiéu (Target) Nguon D liéu
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Nhém KPI Chi s6 Cu thé Muc tiéu (Target) Nguon D liéu
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2. Chi tiét Cac Chi sO0 Theo doi

2.1 Hiéu qua Website & SEO

Organic Sessions: S6 phién truy cap tir tim ki€m tw nhién.

Top Landing Pages: Cac trang dich vu dwgc xem nhiéu nhéat (Vi du: /exterior-painting,
/interior-painting).
« Keyword Rankings: Thi* hang tir khéa chinh:
o painters wellington (Top 5)
o house painters lower hutt (Top 10)
o registered master painters wellington (Top 3)
« Core Web Vitals: Diém s6 toc do trang (LCP, FID, CLS).

2.2 Hiéu qua Quang cao (Paid Performance)

Google Ads: - Impressions (Lwot hién thi): M(rc do pha séng thwong hiéu. - CTR (Ty Ié
nhép): Mrc dd hap dan ctia mau quang céo (Target: > 5%). - Conversion Rate (Ty Ié
chuyén dai): % nguoi click thire hién goi/dién form (Target: > 5%). - Cost Per Conversion
(Chi phi chuyén ddi): Gia dé c6 mot khach hang tiém nang.

Facebook/instagram Ads: - Reach (Ti€p can): S6 ngudi nhin thdy quang cao. -
Engagement: Luot like, comment, share. - Video Views: Thoi lwgng xem video (25%, 50%,
75%). - Leads: S6 lugng form dién trén Facebook (néu dung Lead Form).

2.3 Hiéu qua Mang xa hoi (Organic Social)
« Follower Growth: Tang trwudng nguoi theo dbi (FB, IG).
« Reach per Post: Luot tiép can trung binh méi bai dang.

« Engagement Rate: (Like + Comment + Share) / Reach.

2.4 Hiéu qua Kinh doanh (Business Impact)



Quote Volume: Tong s6 bao gia da gtri di.
Job Won Rate: Ty |é chét hop dong (Jobs Won / Quotes Sent).
Average Job Value: Gia tri trung binh méi hop dong.

Revenue: Doanh thu tir marketing.

3. Cau tric Bao cao Hang thang
M®bi bao céo thang s& bao gdm cac phan sau:
Phan 1: Tém tat Diéu hanh (Executive Summary)
« 3 diém ndi bat nhat thang (Highlights).
« 1-2 van dé can luu y (Challenges).
« Dé xuat hanh dong cho thang t&i.
Phan 2: Hiéu qua Kénh (Channel Performance)
» Google Search (SEO & Ads): Chi tiét traffic va leads tlr Google.
« Social Media: Hiéu qua ndi dung Facebook/Instagram.
« Direct/Referral: Hiéu qua tlr nguon truec ti€p va gidi thiéu.
Phan 3: Phan tich Hanh vi Khach hang
« Khéach hang quan tdm dich vu nao nhat? (Dwa trén trang xem nhiéu nhat).
« Khu vic nao truy cap nhiéu nhat? (Wellington, Hutt, Porirua...).
 Thiét bi st dung (Mobile vs Desktop).
Phan 4: Ké hoach Thang téi
« Céac chién dich trong tam.

« Ngan sach du kién.
« Céac thtr nghiém mai (A/B testing).

4. Cong cu Theo dodi & Nguon Dir li€u



Cong cu Muc dich Str dung

Google Analytics 4 Theo dai traffic website, hanh vi ngudi dung, su kién
(GA4) chuyén doi.

Google Search Console Theo doi tir khéa SEO, strc khoe ky thuat website.
Google Ads Dashboard Quan ly va bao cao hiéu qua quang cao tim kiém.

Google Business Profile Theo doi lvgt xem maps, cudc goi, chi dwong.

Meta Business Suite Quén ly va bao cdo Facebook/Instagram.
Looker Studio (Data Dashboard Tong hop: Noi hién thi tat ca di liéu trén
Studio) mot man hinh.

Dashboard KPI duwoc thiét ké béi OpenClaw Marketing Intelligence



