Ké hoach Marketing Wellington Decorators
2026

Thwc hién b&i: OpenClaw Marketing Intelligence
Ngay: Thang 2 nam 2026

Khach hang: Wellington Decorators Limited
Website: wellingtondecorators.co.nz

Tom tat Piéu hanh

Wellington Decorators la mot cong ty son uy tin duwoc thanh 1ap béi Khai Do vao nam 2008.
V@i cac chirng nhan Tho son Bac thay (Registered Master Painters), Bao hanh thi cong 5
nam, va chirng nhan Resene Eco Decorator, cong ty s& hiru nhirng lgi thé canh tranh manh
meé tai thi tredrng Wellington. KE hoach nay phac thao chién lwgc marketing tich hop trong 12
thang nham tang lwong khach hang tiém nang (leads), nhan dién thuong hiéu va thi phan.

1. Phan tich Tinh hinh

1.1 H6 s Cong ty

Thudc tinh Chi tiét
Thanh lap 2008
Ngwoi sang lap Khai Do

1 Comber Place, Johnsonville,

Pia chi _
Wellington 6037

Wellington City, Lower Hutt, Upper
Khu vwe phuc vu ) ..
Hutt, Porirua, Kapiti Coast

pién thoai 027 458 6465

Email info@wellingtondecorators.co.nz



1.2 Dich vu Cung cap

Dan dung: - Son ndi that nha & - Son ngoai that nha & - Son mai nha - Tay son cii - Trat
vita & GIB Stopping - Banh vecni gb (Wood Staining)

Thwong mai: - Son céng trinh m@&i - Son van phong - Son ctra hang ban 1é
1.3 Loi diém Ban hang Boc nhat (USPs)

1. Registered Master Painters - Chirng nhan tay nghé cao cap tai NZ
2. Bao hanh thi c6ng 5 nam - Dan dau nganh vé ché do bao hanh

3. Resene Eco Decorator - Chirng nhan quy trinh than thién mai trweong
4. Tw vAn mau sac mién phi (Tri gia $250)

5. Son cao cap - Chi sir dung Resene & Dulux

6. Panh gia xuat sac - Nhiéu danh gia 5 sao trén Google

1.4 Phan tich SWOT

Piém manh (Strengths) Piém yéu (Weaknesses)

_ ] R , I\ Nhan dién thuvong hiéu con han ché
Chirng nhan Master Painters v ) )
ngoai Wellington City

B&o hanh 5 nam (d6i thu chi 3 nam) I\ Chua c6 ndi dung video/YouTube
Chtrng nhan than thién mai trudng I\, Twong tdc mang x& hdi chua cao

% Hon 17 ném kinh nghié I\ Phu thudc nhiéu vao gi@i thiéu va
on 17 nam kinh nghiém

Google

Péanh gia Google tét
Blog hoat déng tich cuc v&i ndi dung
SEO

Co hdi (Opportunities) Thach thire (Threats)
@ Théng tri SEO dia phuong tai cac viing Canh tranh gay géat (ZR, Complete
ngoai 6 Homes, VH Painting)
@ Video marketing (trwdc/sau) Canh tranh vé gia tir cac tho nhé I1é

o . _ Suy thodi kinh té anh hudng ngan
@ M& rong mang thwong mai ] . R
sach stra nha



Co hdi (Opportunities) Thach thire (Threats)
@ Tang trwedng thi tredrng Kapiti Coast Lam phat chi phi vat liéu

@ T6i wu héa chién dich theo mua

1.5 Phan tich Boi thu

Do6i thu Panh gia Bao hanh Piém khac biét chinh

ZR

Decorating 5.0 (40+) 5 nam Master Painters, SiteWise Gold
Services

Complete
Homes 5.0 (30+) Khoéng ro Resene Eco-Decorator, son phun
Painting

VH
Painting 4.9 (60+) 3 ndm 15+ nam, chuyén gia nha co
Services

Paradise
Painting 4.9 (30+) Khoéng rb Dulux Accredited, 19+ nam
Services

Red Owl

. 4.8-5.0 Khoéng r6 Bao gia tron goi (Fixed-price)
Painters

Wellington . R
5 nam Combo Eco + Master + Bao hanh
Decorators

Loi thé Canh tranh: Wellington Decorators |a mét trong SO T cong ty s& hiru CA BA chirng
nhan (Master Painters + Eco Decorator + Bao hanh 5 nam). B ba chirng chi nay can la
trong tam clia moi thdng diép truyén thong.

2. Muc tiéu Marketing (SMART)

Muc tiéu Chinh (12 thang)



Muc tiéu Chi s6 (Metric) bich dén Co s& (Baseline)
. Yéu cau bao gia hang o .
Tang leads i +50% Thiét 1ap co so trong Q1
thang
L Top 3 tw
Cai thién B i
. Xép hang Google Map khoa .
SEO dia . Hién tai: TBD
Pack “painters
phwong .
wellington”
Tang danh ) . N ]
» Google reviews Tong 100+ Hién tai: ~40-50
gia
. . Khach truy cap website o i
Tang traffic R i +40% Thiét 1ap co sé trong Q1
hang thang
Followers N ]
. Instagram followers 1,000+ Hién tai: TBD
xa hoi
Leads Yéu cau dv an thwong 2+ mOi o .
. ] . Thiét 1ap co s&
thwong mai mai thang

Muc tiéu Phu

« Thiét lap sw hién dién trén YouTube v&i video dy an

« Xay dwng danh sach email 500+ ngwoi dang ky

« Dat dwgc 10+ dbi tac gidi thiéu (mdi gidi BDS, tho xay)

3. Khach hang Muc tiéu
3.1 Chan dung Chinh: “Chua nha Coi trong Chat lwgng”

Thudc tinh Chi tiét

. . 35-65 tudi, chd nha, thu nhap hd gia
Nhan khau hoc

dinh $100k+
Vi tri Wellington City, Lower Hultt,
) Johnsonville, Karori, Miramar
o Coi trong chét lvong hon gia ca,
Tam ly hoc

nghién ctru k¥ lwéng, doc review



Thudc tinh Chi tiét

.. Trai nghiém té trudc day, lo lang vé
Noi dau o .
suw btra bon, thoi gian

. Chuén bj ban nha, m&i mua nha, gé
bong lwc

ngoai that xuéng cap, cai tao

T Tim kiém Google, Facebook, truyén
Kénh tiép can A .
miéng, Neighbourly

3.2 Chan dung Phu: “Nha bau tw Bat dong san”

Thudc tinh Chi tiét

40-60 tudi, s@ hitru 2+ bat dong san,
tw duy kinh doanh

Nhan khau hoc

R Hoan thanh nhanh, lich trinh tin céy,
Nhu cau

gia si

Google, hdi nhém dau tw BBS, gidi

Kénh ti€ép can .
thiéu

3.3 Chan dung Thwong mai: “Quan ly Co sé vat chat”

Thudc tinh Chi tiét

. . Lam viéc cho SME hoac céng ty quan
Nhan khau hoc

ly tai s&n

R Tuan tha an toan lao dong, it gian
Nhu céu

doan, day du giay to

Google, LinkedIn, hiép hdi nganh

Kénh ti€p can .
nghé

4. Chién lwoc Kénh

4.1 Phan b6 Ngan sach & Kénh



Kénh Mdrc do Uu tién Ngan sach %

Muc dich

Google Ads Thu leads co
Cao 35% o
(Search) y dinh cao
Hién thi tw
Local SEO Cao 15% o
nhién dai han
. . SEO + Xay
Noéi dung/Blog Trung binh 15% -
dwng niém tin
Nhan dién
Facebook/Instagram Trung binh 15% thwong hiéu,
ti€p thi lai
Cham séc,
Email Marketing Thap 5% chién dich
theo mua
Chwong trinh Gi&i R Khuyén khich
i Trung binh 10% o
thiéu déi tac
. . Xay dwng
Videol/YouTube Théap 5% -
niém tin
4.2 Ngan sach Hang thang Pé xuat
Kich ban Ngan sach Thang Ngan sach Nam
Than trong $2,000-3,000 $24,000-36,000
Trung binh $4,000-6,000 $48,000-72,000
Tan cong $8,000-10,000 $96,000-120,000

5. Chién lwoc SEO

5.1 Tir khéa Muc tiéu

Tir khéa Chinh (Wu tién Cao): | Tlr khoa | Y dinh | Chién lwoc | | }

painters wellington | Cao | Trang chi + GMB | | house painters wellington | Cao | Trang chu | |



interior painters wellington | Cao | Trang dich vu | | exterior house painting wellington | Cao |
Trang dich vu | | painting company wellington | Cao | Trang chu |

Tt khéa Budi dai (N6i dung Blog): | Tir khda | Loai ndi dung | | | | | how
much does it cost to paint a house in wellington | Blog + Céng cu tinh gia | | best exterior
paint for wellington weather | Blog | | how to choose a painter in nz | Blog | | registered master
painters wellington | Trang dich vu | | eco friendly painting wellington | Trang dich vu |

Twr khéa Pia phwong (Tap trung Vung ngoai 6): - painters lower hutt - house painting
upper hutt - painters porirua - painters kapiti coast - painters johnsonville - painters karori -
painters miramar

5.2 Ké hoach Hanh dong SEO Pia phwong

Toi wu Héa H6 s Doanh nghiép Google (GMB): - [ ] Thém tat ca dich vu dwéi dang san
pham - [] Tai Ién 50+ &nh du an (trwvdc/sau) - [ ] Dang cap nhat hang tuan - [ ] Phan hoi tat
ca danh gia trong vong 24 gio - [ ] Thém khu vuc phuc vu

Xay dwng Trich dan (Citations): - [ ] Yellow Pages NZ - [ ] NoCowboys - [ ] Builderscrack - [
] Neighbourly - [ ] Localist - [ ] Danh ba Master Painters NZ

Tao Panh gia (Review Generation): - [ ] Trién khai yéu cau danh gia sau khi hoan thanh
(email + SMS) - [] Tao thé QR code dé xin danh gia tai cong trinh - [ ] Muc tiéu: 5+ danh gia
m&i mdi thang

5.3 SEO Ky thuat

Dam bao thiét k€ wu tién di dong (mobile-first)

T6i wu Core Web Vitals (LCP < 2.5s, CLS < 0.1)

Trién khai schema JSON-LD (LocalBusiness, Service, Review)
Tao XML sitemap

Bam bao HTTPS trén toan trang

Stra |6i 404 (trang dich vu bi 16i 404)

O00ooao

5.4 Chién lwgc NGi dung

Muc tiéu Blog Hang thang: 4 bai viét

Tru c6t Néi dung: 1. Hwéng dan How-To - Meo DIY, hwdng dan chuén bi 2. Hwéng dan
Chi phi - Minh bach gia ca dé xay dwng niém tin 3. Cam hng - Xu hwéng mau sic, thw
vién anh trivdc/sau 4. Tap trung Pia phwong - Nodi dung cu thé cho tlrng viing ngoai 6 5.
L&i khuyén Chuyén gia - Tai sao thué tho chuyén nghiép, chon loai son



Lich NGi dung Q1 2026:

Tuan

T2 Tuan 1

T2 Tuan 2

T2 Tuan 3

T2 Tuan 4

T3 Tuan 1

T3 Tuan 2

T3 Tuan 3

T3 Tuan 4

Chu dé

Chi phi Son nha
tai Wellington 2026
la bao nhiéu?

Mau son Ngoai
that T6t nhat cho
Thoi tiét
Wellington

Son Noi that:
Mong doi gi tir
Tho son Chuyén
nghiép

Tai sao nén thué
Registered Master
Painters?

Huwdng dan Toan
tap vé Son Mai
nha tai Wellington

Hwéng dan Son
nha tai Lower Hutt:
Meo & Chi phi

Danh sach Chuan
bi Son nha mua
Xuan

Son Than thién
Méi trvong:
Resene Eco
Decorator la gi

Tw khoéa Muc tiéu

house painting cost wellington

exterior paint wellington

interior painters wellington

registered master painters nz

roof painting wellington

painters lower hutt

spring painting nz

eco painting wellington

6. Chién lwo'c Quang cao Tra phi

6.1 Chién dich Google Ads



Cau tric Chién dich:

Tai khoan: Wellington Decorators
— Chién dich 1: Tim kiém - Dan dung (Uu tién Cao)
| — Nhém QC: Painters Wellington
| — Nhém QC: House Painting Wellington
| F— Nhém QC: Interior Painting
| L— Nhém QC: Exterior Painting
— chién dich 2: Tim kiém - Thuong mai
| — Nhém QC: Commercial Painters
| L— Nhém QC: Office Painting
— Chién dich 3: Tim kiém - Ngoai 6
| |— Nhém QC: Painters Lower Hutt
| |— Nhém QC: Painters Upper Hutt
| L— Nhém QC: Painters Porirua
— Chién dich 4: Local Services Ads (LSA)
| L— M6 hinh trd tién theo lead
L— chién dich 5: Display Remarketing
L— Khach truy cap web (30 ngay)

Khung N6i dung Quang cao:

Tiéu dé 1: Painters Wellington | Master Painters

Tiéu dé 2: Bao hanh Thi cong 5 Nam

Tiéu dé 3: Tw van Mau sic Mién phi (Tri gia $250)

M6b ta: Thg son Master Painters v@i hon 17 nam kinh nghiém. Quy trinh than thién moi
trirdng. St dung son cao cdp Resene & Dulux. Nhan bao gia mién phi ngay hom nay!

Tién ich mé réng: - Sitelinks: Dan dung, Thwong mai, Dy an, Vé Chung téi - Chu thich: Bao
hanh 5 nam, B&o gia Mién phi, Master Painters - Cudc goi: 027 458 6465 - Vi tri:
Johnsonville, Wellington

Pé xuat Ngan sach: - Khai diém: $100-150/ngay - Muc tiéu CPA: $50-80 mdi lead chét

lvong - Diéu chinh dya trén di liéu chuyén doi

6.2 Quang cao Facebook/Instagram

Loai Chién dich:

1. Chién dich Nhan dién
o Video dv an trudc/sau
o Muc tiéu: Khu virc Wellington, chll nha 35-65 tudi



o Muc dich: Lwot xem video, ti€p can

2. Tao khach hang tiém nang (Lead Gen)
o Quang cao quay vong (Carousel) hién thi dw an
o Form dang ky: Tén, email, sdt, khu vurc, loai dy an
o Uu dai: Tw van mau sac mién phi

3. Tiép thi lai (Remarketing)
o Nham muc tiéu khach truy cap web (7, 14, 30 ngay)
o Hién thi l&i chirng thue, dw &n hoan thanh

Y twéng Sang tao: - Video Time-lapse cac du an son - Anh truot Trwdc/Sau - Video phéng
van khach hang - “Mot ngay lam viéc” cta doi tho son

7. Chién lwoc Mang xa hoi

7.1 Uu tién Nén tang

o . i Tan suat
Nén tang Uu tién Muc dich .
bang
Facebook Cao Thu leads, cdng dong 3-4x/tuan
Instagram Cao Portfolio, cAm hirng 4-5x/tuan
Google N
) Cao Local SEO 2x/tuéan
Business
. R Khach hang thwong N
Linkedin Trung binh _ 1x/tuan
mai
Théap (Pang phat - i
YouTube Niém tin, SEO 2x/thang

trién)

7.2 Tru cot NOi dung Xa hoi

1. Trwng bay Dw an (40%) - Trwéc/sau, anh ti€n do

2. Meo & Giao duc (25%) - Meo son nha, 1 khuyén mau séc
3. Hau trwéng (20%) - B6i ngl, quy trinh, van héa

4. L&i chirng thwe (10%) - Banh gia khach hang, cau chuyén
5. Quang cao (5%) - Uu dai theo mua, CTA

7.3 Y twéng Noi dung Instagram



Reels: Bién doi Time-lapse (30-60 giay)

Carousels: Thu vién anh Trwéc/Sau

Stories: Ti€n do dw an hang ngay

Highlights: Dan dung, Thwong mai, Banh gia, Quy trinh

8. Chién lwgc Email Marketing

8.1 Xay dwng Danh sach Email

« Popup trén website: “Nhan Huéng dan Xu hwéng Mau sic 2026 Mién phi”
« Chubi theo d&i bao gia
o Import co s& di¥ liéu khach hang ci

8.2 Chu6i Email

Chubi 1: Nudi dwdng Lead Mé&i (7 email) 1. Ngay 0: Cam on + Nhirng gi s& dién ra tiép
theo 2. Ngay 2: Tai sao chon Master Painters? 3. Ngay 4: Giai thich vé Bao hanh 5 Nam 4.
Ngay 7: Cau chuyén thanh cdng ctia khach hang 5. Ngay 10: Giai dap thac mac thuong gap
vé son nha 6. Ngay 14: Nhac nhé theo mua 7. Ngay 21: Uu dai dic biét

Chuéi 2: Chién dich theo Mua - Thang 8: “Uu d&i Son nha Mua Xuan” - Thang 11: “Mua
Son Ngoai that He” - Thang 2: “Dam va Mua Thu” - Thang 5: “Lam m&i No6i that Mua Bong”

9. Lich Chién dich theo Mua

Cac Mua Son nha tai NZ

Mua Thang Trong tam Chién dich
He T12-T2 Cao diém son ngoai that “Dac biét Ngoai that He”
Chuéan bi trréc muia L o
Thu T3-T5 . “Go6i Dam va Mua Thu”
doéng
A . N “Lot xac Noi that Mua
bong T6-T8 Tap trung noi that A
bong”
. . L — “Chién dich Lam mé&i Mua
Xuan T9-T11 Mua chuan bi ngoai that

Xuan”



Y twéng Chién dich
Chién dich Xuan (T9-T11): - “Lam md&i Mua Xuan - Bat lich ngay cho Ngoai that He” - Giam
gid 10% cho dat lich sém thang 11 - Thuc day son ngoai that trwéc cao diém he

Chién dich Hé (T12-T2): - “Mua Ngoai that Hé - Clra s Thoi ti€t Vang” - Trwng bay cac dw
an ngoai that hoan thanh - Thong diép vé su khan hiém lich tréng

Chién dich Thu (T3-T5): - “Bao vé Ngbi nha Trwéc Mua Bong” - Tap trung vao chéng tham,
son mai - Tinh cép thiét: Théng diép vé thoi tiét Wellington

Chién dich Pong (T6-T8): - “Bién doi Noi that Mua Bong” - “Thoi di€m Hoan hao cho Dy an
Noi that” - Giam gia cho dat lich mua thap diém

10. Chién lwoc Gi¢i thi€éu & Doi tac

10.1 Po6i tac Chién lwoc

Loai D0i tac Muc tiéu Gia tri Pé xuat
Mai gi¢i BBS 10 mdi gioi Son truée khi ban tang gia tri nha
Quan ly BbS 5 cbng ty Tin cay, c6 bao hiém, chuyén nghiép
Tho xay 5 tho Hoan thién chat lvgng cho nha mai
Nha thiét ké Noi that 3-5 nguoi Thi cong cao cap
Home Stagers 2-3 ngu i Nhanh, sach, tin cay

10.2 Chwong trinh Giéi thiéu

Gi®i thiéu Khach hang: - Phiéu qua tang $100 cho gidi thiéu thanh cong - Nguoi duoc gioi
thiéu nhan gidm gia 5% cho cong viéc dau tién

Gi¢i thiéu Poi tac: - Hoa hong 5% trén cong viéc duoc gidgi thiéu - Uu tién xép lich

11. Chi s6 Hiéu qua Chinh (KPIs)

Chi s6 Dashboard Hang thang



Chi so Muc tiéu

Truy cap website +10% MoM
Yéu cau bao gia +15% MoM
Xép hang Google (painters wellington) Top 5
banh gid Google +5/thang
Followers xa hoi +50/thang
Ty |é m& emall 25%+

Chi phi méi lead (Google Ads) <$80

Ty lé chuyén doi (website) 3%+

Piém Panh gia Hang quy

Q1: Thiét lap co s&, ra mét chién dich

e Q2: T6i wu héa dwa trén dir liéu

Q3: M@ rong céac chién dich thanh cong
Q4: banh gia nam, lap ké hoach 2027

Theo doi
Google Analytics
Form submissions
SEMrush/Ahrefs
Google Business
Native analytics
Email platform
Google Ads

Analytics

12. L6 trinh Trién khai

Thang 1-2: Nén tang

T6i wu hdéa H6 so Doanh nghiép Google

Kiém tra & stra 16i SEO k¥ thuat website

Thiét 1ap Google Analytics 4 + theo ddi chuyén doi
Ra mét chién dich Google Ads (b&t dau nho)

Tao lich ndi dung

OO000o0ao0o

Thiét 1ap nén tAng email marketing

Thang 3-4: Tang trwé'ng

M& rong Google Ads duwa trén hiéu qua
Ra mét quang cao Facebook/Instagram
Xuat ban 8 bai blog

Béat dau xay dwng trich dan (citations)

00 0D0D



(O Trién khai hé théng tao danh gia
O Bé&t dau tiép can déi tac

Thang 5-6: T6i wu héa

A/B test ndi dung quang cao
T6i wu hoa trang dich (landing pages)
Ra mat chién dich tiép thi lai
Tao ndi dung video dau tién

O00OO0D0OO0o

DBanh gia va diéu chinh chién luoc

Thang 7-12: M& réng & Lap lai

Pau tv manh vao cac kénh hiéu qua
M& réng sang marketing thwong mai
Xay dwng kénh YouTube

Phat trién case studies

Lap k& hoach Q4 cho nam 2027

0O00O0D0OOo

13. Tom tat Ngan sach

Ngan sach Nam Pé xuat (Kich ban Trung binh)

Hang muc Hang thang Hang nam
Google Ads $2,000 $24,000
Facebook/Instagram $800 $9,600
SEO/NGi dung $500 $6,000
Cong cu & Phan mém $200 $2,400
San xuéat Video $400 $4,800
Chuwong trinh Gigi thiéu $500 $6,000
Nhiép &nh $200 $2,400
Du phong $400 $4,800

Tong cong $5,000 $60,000

%

40%

16%

10%

4%

8%

10%

4%

8%

100%



14. Thang I¢i Nhanh (30 Ngay dau)

. [%4 T6i wu HB so Doanh nghiép Google véi 20+ anh

. 4 Thiét lap chién dich Google Ads cho “painters wellington”
. [%4 Tao mau email yéu cau danh gia

. [%4 stra 16i 404 trén trang dich vu

5. Thém schema LocalBusiness JSON-LD

. Dang 4 bai trén Facebook/Instagram

A WO N

»

7. Xéac nhan doanh nghiép trén NoCowboys, Yellow Pages

15. Két luan

Wellington Decorators s& hiru nén tang vitng chac vai suw két hop hiém co gitta Chirng nhan
Master Painters, B4o hanh 5 Nam va trang thai Eco Decorator. Co hdi chinh nam & viéc:

1. Thong tri SEO dia phwong - S& hiru két qua tim ki€m “painters wellington”
2. Trwng bay lgi thé 3 chirng chi - it d6i thi c6 di ca ba

3. Xay dwng ndi dung hinh anh - Bién déi Trwedc/Sau tao bang ching xa hoi
4. Tao lead c6 hé thong - Google Ads + tw nhién + gi&i thiéu

V@i viéc thye hién nhat quan ké hoach nay, Wellington Decorators c6 thé tang dang ké thi
phan va kh&ng dinh vi thé 1a Iwa chon cao cédp cho dich vu son tai khu viee Wellington rong
I&n.

Cac Buwéc Tiép theo: 1. Xem xét va phé duyét ké hoach nay 2. Thiét lap cac chi sb co sé 3.
Bét dau trién khai Thang 1 4. Lén lich hop danh gia hang thang

K& hoach duoc chuan bj béi OpenClaw Marketing Intelligence | Thang 2 ndm 2026



