Bao cao Phan tich P6i tha - Wellington
Decorators

Pbworc tao béi: kj nang marketing-research, competitor-alternatives

Tom tat Piéu hanh

Wellington Decorators hoat dong trong mot thi trirdng canh tranh véi 6-8 déi thii dang ke.
Phat hién chinh la Wellington Decorators s& hiru sw két hg)p chirng chi manh nhat
(Master Painters + Bao hanh 5 Nam + Eco Decorator), nhwng cac déi tha dang bam séat va
marketing tich cwc. B4o c&o nay cung cdp thong tin tinh bao c6 thé hanh dong dé tao sw
khac biét va dinh vi canh tranh.

Tong quan Boi canh Canh tranh

Ma tran Vi thé Thi trwvong
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CHAT LUONG THAP

HoO so Poi thu Chi tiét

1. ZR Decorating Services 1, MOI BE DOA CHINH

Thudc tinh Chi tiét
Website zrdecorating.co.nz
Vi tri Hataitai, Wellington
banh gia Google 5.0 (40+ danh gid)
Kinh nghiém 15+ nam
Lién hé 021912 377

Chrng nhan & Giai thwéng: - [74 Thanh vién Master Painters NZ - [74 Bao hanh Thi cong 5
Nam - ['4 SiteWise Gold (Strc khoe & An toan) - ¥ Nhiéu Giai thuwdng Master Painters: - Noi
that dwéi $25K - Ngoai that Buwong dai - N6i that Nha méi Dan dung trén $25K

Dich vu: - Son dan dung ndi & ngoai that - Son nha méi - Banh vecni & dam va - Son
thwong mai



Thong diép Chinh: - “Dich vu dat giai thwdng véi gia ca phai chang” - “Sw chuan bi t6t la
chia khoéa va chang téi tuan tha théi gian!” - “The son Sach s&, Chuyén nghiép, Lich su”

DPiém manh: - Nhiéu giai thwdng nganh (bang chirng xa hoi manh mé) - Chirng nhan
SiteWise Gold (tap trung H&S) - Nhdn manh sy ding gi¢ va tin cay - Thuwong hiéu manh:
“Dat gidi thwéng”

Piém yéu: - Khéng thdy chirtng nhan Eco Decorator - Khéng dé cap tw van mau sac mién
phi - Website kém hién dai hon Wellington Decorators

Mirc dd Pe doa Canh tranh: @ CAO - D6i tha true ti€p v&i chirng chi tvong tw - Trang thai
dat giai la diém khac biét manh - Cling bao hanh 5 nam

2. VH Painting Services /1, MOl BE DOA PANG KE

Thudc tinh Chi tiét
Website vhpainting.co.nz
Vi tri Kilbirnie, Wellington
banh gia Google 4.9 (60+ danh gid)
Kinh nghiém 15+ nam
Lién hé 021 294 5988
Chirng nhan: - 1\, Chi bdo hanh 3 nam (so v&i 5 nam ctia Wellington Decorators) - Khéng

thady chirng nhan Master Painters

Dich vu: - Son ndi & ngoai that - Op lai va stra chira mai - Tay son, trat vira - San gb va
hang rao - Quan ly dw an (diéu phdi cac tho khac)

Thoéng diép Chinh: - “Chung t6i chuyén stlra chira, chuan bi va son” - “Chuing t6i c6 thé
quan ly moi khia canh cta céng viéc” - Quan ly dw an tron goi

Piém Ban hang Pdc nhat (USP): - M6t ctra (One-stop-shop): Quan ly tho xay, tho dién,
céac tho khac - Xt ly van muc, van dé khung swon - “Khong phai lo 1ang chay theo nhiéu thg”

Piém manh: - S6 lwvgng danh gia cao nhat (60+) - tin hiéu tin cAy manh - Quan ly dy an tron
g6i (gia tri doc dao) - Xt ly stra chira, khdng chi son - Chuyén gia nha co (heritage homes)

DPiém yéu: - Chi bao hanh 3 nam (so v&i 5 nam) - Khong thay chirng nhan Master Painters -
Website rat co ban



Mdrc d6 Pe doa Canh tranh: @ TRUNG BINH-CAO - Banh gia manh nhwng bao hanh yéu
hon - Binh vi khac biét (quan ly dv &n tron goi)

3. Red Owl Painters @ MOI BPE DOA TRUNG BINH

Thudc tinh Chi tiét
Website redowl.co.nz
Vi tri Karori/Ngaio/Whitby
banh gia Google 4.8-5.0 (10-20+ danh gia)
Quy m6 Nhém Nhém nhé
Lién hé Qua website

Pinh vi: - Nhom nhd, tan tam - Bao gia tron goi (Fixed-price) - Tap trung vao chat lvong
chuan bi bé mat - Tap trung vao do bén lau dai

Dich vu: - Son ngoai that nha & - Son ndi that nha & - Son mai nha - Quan ly du an (bao
gbm gian giao)

Théng diép Chinh: - “Chung tdi la mét nhém nhé thg son chuyén nghiép” - “Béo gia tron goi
trudc khi bat dau” - “Do bén va mai mon lau dai” - “Hoan thién chét lwong... moi lan va moi
lan”

Khu vwe Phuc vu: - Karori, Ngaio, Khandallah, Aotea, Whitby

Piém manh: - Binh vi manh & “nhém nhd, chét lwong cao” - Bo gia tron goi (gidm lo lang
cho khach) - Banh gia xuét sac tap trung vao “chd y chi tiét” - Website t6t v&i trang dich vu rd
rang

Piém yéu: - Nhém nhé = han ché nang lwc - Khu vire phuc vu han ché (khéng Lower/Upper
Hutt) - Khéng thdy chirng nhan ndi bat - it danh gia hon déi tha

Mulrc d6 Pe doa Canh tranh: TRUNG BINH - binh vi khac biét (boutique vs. established)
- it tring 1&p vé dia ly

4. Paradise Painting Services @ MOI BE DOA TRUNG BINH



Thudc tinh Chi tiét

Website paradisepaintingservices.co.nz
Vi tri Seatoun, Wellington

banh gia Google 4.9 (30+ danh gid)

Kinh nghiém 20+ nam

Lién hé 021 393 772, 0800 DECORS8

Chirng nhan: - ['4 Dulux Accredited Master Painter - ['4 Hiép hoi Master Painters -
Thanh vién SiteSafe

Dich vu: - Son ndi & ngoai that - Son mai nha - Son thwong mai (van phong, ban 1&, cong
nghiép) - Tay son - Trat vira & trang tri

Thwong hiéu Son: - Dulux, Resene, Colorex

Piém manh: - 20+ nam kinh nghiém (lau nhat thi trieo'ng) - Dulux Accredited (khac véi
Resene Eco) - Tap trung manh vao thuwong mai - Nhiéu tuy chon lién hé (s6 0800)

DPiém yéu: - Khong thdy bao hanh 5 ndm - Khéng chirng nhan Eco - it nhdn manh vao dan
dung

Mdrc d6 Pe doa Canh tranh: TRUNG BINH - Tap trung thuwong mai nhiéu hon - Khac
biét vé thuwong hiéu son (Dulux chinh)

5. Graham’s Painters @ MOI BE DOA THAP-TRUNG BINH

Thudc tinh Chi tiét
Website grahamspainters.nz
Vi tri Lower Hutt / Wellington
Quy mé Nhém ~20 nguoi
Trong tam Chu yéu Hutt Valley

Dich vu: - Son ndi & ngoai that - Son mai nha - Rira nha & phun nwéc ap luc - Dan gidy
twong - Chuyén gia van 6p Cedar

Thong diép Chinh: - “Chang tdi son ngoai that quanh nam” - Nang lwc doéi ngd Ién



Piém manh: - B6i ngli I&n (nang Iwc cho cong trinh I&n) - Tuyén bd son ngoai that quanh
nam - Chuyén mon van 6p Cedar - Tap trung Hutt Valley

DPiém yéu: - Khong thdy chirng nhan - Website co ban - it hién dién tai Wellington City

Mdrc d6 Pe doa Canh tranh: @ THAP-TRUNG BINH - Chu yéu tap trung Hutt Valley - it
trung 1ap v&i Wellington City

6. Complete Homes Painting @ MOI BPE DOA TRUNG BINH

Thudc tinh Chi tiét
Vi tri Churton Park
banh gia Google 5.0 (30+ danh gia)
Lién hé 022 457 6674

Chirng nhan: - Resene Eco-Decorator
Dich vu: - Son ndi & ngoai that - Son phun - Trat vira & dan gidy twong - R&ra nha

Piém manh: - Danh gia 5.0 tuyét doi - Cung chirng nhan Resene Eco-Decorator nhw
Wellington Decorators - Kha nang son phun - Nang lwc cong trinh I&n

Piém yéu: - Khong thay chirng nhan Master Painters - Khong thay bao hanh 5 nam

Murc do Pe doa Canh tranh: TRUNG BINH - Chia sé dinh vi Eco-Decorator - BDanh gia
manh
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Khoang trong & Co’ hdi Canh tranh

Noi Wellington Decorators THANG

1. Loi thé Bo ba Chirng chi



o Congty DUY NHAT c6 Master Painters + B&o hanh 5 Nam + Eco Decorator

o ZR c0 2/3, khéng ai khac c6 ca 3
2. Tw van Mau séac Mién phi (tri gia $250)

o Gia tri gia tang rd rang ma doi thi khéng cung cap

3. Blog/NGi dung Manh
o Blog hoat ddng v&i ndi dung t6i wu SEO
o Hau hét d6i thi cé ndi dung toi thi€u
4. Website Hién dai
o Thiét ké chuyén nghiép, hién dai
o Trang dich vu va CTA S rang

Noi Wellington Decorators THUA X

1. Khéng c6 Giai thwéng Nganh
o ZR c6 nhiéu giai thwdng Master Painters
o Nén theo dudi viéc ndp ho so giai thwdng
2. Khéng c6 Chirng nhan Sirc khée & An toan
o ZR cO SiteWise Gold
o Paradise c6 SiteSafe
o Can nhéc theo duéi chirng nhan SiteWise
3. SO lwong Panh gia Thap hon
o VH Painting c6 60+ danh gia
o Can tao danh gia tich cwc manh mé
4. Khéng dinh vi Quan ly Dw an
o VH cung cap “mot cra” v&i diéu phdi tho
o CO0 thé la co héi mé rong dich vu

Tinh bao Canh tranh: Ttr khéa cua Ho

Dwa trén website déi tha, day 1a cac tr khoa dang duoc nhdm muc tiéu:

Tw khéa
painters wellington
house painters wellington
interior painters wellington

exterior house painting wellington

P6i tha Nham muc tiéu
Tat ca
Tat ca
ZR, Red Owl, Graham’s

Tat ca



Twr khéa P6i tha Nham muc tiéu

roof painting wellington Red Owl, Graham'’s, Paradise
master painters wellington ZR, Paradise

commercial painters wellington ZR, VH, Paradise

painters lower hutt VH, Graham’s

painters hutt valley Graham's (thdng tri)

cedar weatherboards wellington Graham'’s (chuyén maon)

Khoang tréng Titr khéa (Co’ hdi cho Wellington Decorators): - eco friendly painting
wellington (khéng ai nhdm manh) - sustainable painting wellington - 5 year guarantee
painters wellington - resene eco decorator wellington - heritage house painting wellington

Phan tich Néi dung Canh tranh

DPo6i thu Blog/NGi dung Mang xa hoi Video
Wellington , ) N , _ > Han
Blog tich cuwc (20+ bai) FB, IG, LinkedIn g
Decorators ché
ZR . . ~ .
] Y Khéng thay blog Y Han ché X Khéng
Decorating
VH Painting > Khdng blog > Han ché X Khéng
Red Owl X Chi trang dich vu Y Han ché X Khéng
Paradise C6 blog ? Khéng rd X Khéng
Graham’s > Khéng blog > Han ché X Khong

Loi thé NGi dung: Wellington Decorators c6 content marketing manh nhat. Nén dau tu gap
doi vao day.

Chién lwoc Canh tranh Bé xuat

1. Khac biét héa Thong diép



Dan dau véi Bd ba Chirng chi: > “Cong ty son DUY NHAT tai Wellington c6 ca ba:
Registered Master Painters + B4o hanh 5 Nam + Ch&rng nhan Resene Eco Decorator”

Po6i phé Giai thwéng cua ZR: > Nop hd so cho Giai thuwédng Master Painters 2026 & nhiéu
hang muc

2. Uu tién Tao Panh gia

Muc tiéu: 100 danh gia trong vong 6 thang - Hién tai: ~40-50 - VH c6 60+ (can vuwot qua) -
Trién khai yéu cau danh gia sau cong viéc mot cach hé théng

3. Hao lily Noi dung (Content Moat)

Pau tw manh vao content marketing: - B6i thdi hau nhw khéng c6 ndi dung - Tao trang tru
cbt cho tirng viing ngoai 6 - Xay dwng hudng dan toan dién (tinh chi phi, hwéng dan mau
s&c) - Noi dung video (khéng d6i thii nao co)

4. Lap day Khoang trong Chirng nhan

Theo dudi chirng nhan SiteWise: - ZR c6 SiteWise Gold - Quan trong cho khach hang
thwong mai - Thém vao bd chirng chi

5. Can nhic Mé& réng Dich vu

Pinh vi “Quan ly Dw an” ctia VH: - Can nhéc cung cép diéu phdi tho - Hoac dinh vi d6i l1ap
rd rang: “Chang téi tap trung thuan tdy vao sw xuét séc clia viéc son”

Ké hoach Theo doi Bo6i thu

Nhiém vu Hang thang:
(O Kiém tra danh gia & sé lwvong review Google clia déi thu
O Chup man hinh trang chi d6i thii dé xem thay doi

(O Xem lai Google Ads ctia dbi thti (dung SEMrush/SpyFu)
(J Theo doi hoat ddong mang xa hoi ctia déi thu

Nhiém vu Hang quy:

O Kiém toan website toan dién cua top 3 doi thd



(J So sanh xép hang tir khéa
O Kiém tra dich vu méi
(O Tinh bao gia ca (yéu cau bao gia an danh)

Cong cu Theo doi:

Google Alerts cho tén thwong hiéu doi tha
SEMrush/Ahrefs dé theo dbi tlr khoa
SimilarWeb dé wac tinh traffic

Social Blade cho chi s6 xa hoi

Thé Chién dau Canh tranh (H6 tro Ban hang)

vs. ZR Decorating

Khi khach hang nhic dén ZR: > “ZR la mot cong ty t6t véi nhiéu giai thwdng. Day la diém
khéac biét clia ching téi: > - Chang tdi cung cdp cung bao hanh 5 nam VA chirng nhan
Resene Eco Decorator (ho khéng c6 cai nay) > - Ching t6i bao gdm tw vdn mau sic MIEN
PHI tri gia $250 > - Nguoi sang lap Khai Do truc tiép giam sat moi dy an”

DPiém khac biét chinh: Chirng nhan Eco + Tw vdn mau mién phi

vs. VH Painting

Khi khach hang nhac dén VH: > “VH ndi tiéng vé quan ly dy an. Pay la diém khac biét clia
ching t6i: > - Chang t6i cung cap bao hanh thi cbng 5 nam so v&i 3 nam cta ho > - Chling
t0i la Registered Master Painters v&i tiéu chuan chéat lvong duoc chirng nhan > - Ching toi
tap trung thuan tly vao sw xuét sic cla viéc son v&i son cao cap Resene & Dulux”

Piém khac biét chinh: Bao hanh 5 nam vs 3 nam + Chirng nhan

vs. Red Owl

Khi khach hang nhic dén Red Owl: > “Red Owl Ia mdt nhém nhé tuyét vori. Day la diém
khac biét cua ching t6i: > - Chang t6i la Registered Master Painters v&i chirng nhan nganh >
- Chung t6i cung cdp bao hanh thi cong 5 nam > - Chling t6i bao phd toan bé Wellington bao
gbm Lower & Upper Hutt”



Piém khac biét chinh: Chirng nhan + Khu vuc phuc vu rong hon

Bao cao duorc tao bdi OpenClaw sty dung ky ndng marketing-research va competitor-
alternatives



